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In the Name of the Most High

In 2016, when the world was grappling with recession, 
weakened investment and growing instability, the Iranian 
economy experienced a new chapter, thanks to the 
lifting of sanctions and the end of long standing tensions 
resulted from the related prolonged negotiations with 
P1+5. 
The implementation of the Joint Comprehensive Plan 
of Action (JCPOA) between Iran and the said countries 
in January 2016 breathed new life into the Iranian 
economy so that the gross domestic product (GDP) 
of the country recorded a %12.5 growth rate to top the 
world in terms of this index. Such growth was mainly 
dependent on the oil sector; however, the non-oil sector 
of Iran`s economy witnessed a %3.3 growth to re-enter 
a period of prosperity.
In the meantime, the country’s economic decision-makers 
managed to cut the inflation rate in recent years so that 
after over a three-decade period, Iran finally joined the 
group of countries with single-digit inflation rate.

In spite of all these positive events, some challenges as unemployment, banking system restrictions and the government`s 
financial situation will continue to constrain the persistence of sustainable economic growth.
In 2016, the world economy showed a %2.3 growth rate, the weakest performance since the 2008 global economic crisis. 
Under such circumstances where business was faced with increased geopolitical risks, export credit agencies gained 
added significance in providing the global trade with insurance cover.
For instance, members of the Berne Union (the leading global association for the export credit and investment insurance 
industry), which increased their share of global trade cover ever since the global crisis started, covered %11 of the 
international trade in 2016.
For its part, Export Guarantee Fund of Iran (EGFI) enhanced its international interactions, leading to the signing of 
many MOUs with its counterparts including Britain`s UKEF, New Zealand`s NZECO, Sweden`s EKN, Austria`s 
OeKB, Norway`s GIEK, Australia`s EFIC, Germany`s Euler Hermes, Swiss SERV, Hungary`s MEHIB, Brazil`s 
ABGF, India`s ECGC, South Korea`s, K-Sure, Sri Lanka`s SLECIC and Indonesia`s ASEI, which will largely facilitate 
trade between Iran and the foregoing countries.
In the meantime, regarding the quantitative performance in 2016, EGFI offered 1,795$ million insurance cover, setting 
a %13 growth year-on-year.
Among EGFI`s future plans, the Fund will try to bolster the country`s export potential and to support export-oriented 
projects inside the country in cooperation with foreign export credit agencies.
Meanwhile, increasing the share of short-term export credit insurance will be seriously pursued and the Fund will do its 
best to provide support for a bigger portion of Iranian exporters. 
Planning for special support for small and medium-sized enterprises (SMEs) is another plan which EGFI seeks to 
operate the upcoming year. Moreover, cooperation with reinsurers and providing joint insurance cover with peer ECAs 
will also be followed up. 
The last but not the least, despite growing political and economic risks all across the globe and in the light of special 
conditions which Iran has been experiencing post-JCPOA, EGFI will do its utmost to remain a reliable partner for 
Iranian exporters and its international counterparts in order to prove an acceptable performance.

Seyed Kamal Seyed Ali
Chairman and CEO

Chairman and CEO`s Message
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Members of the Board 

Seyed Kamal Seyed Ali 
Chairman & CEO 

Seyed Arash Shahraeini 
Board Member 

Mojtaba Kavoosi 
Board Member 

Mohammad Reza Shojaeddini 
 Board Member 

Valiallah Afkhamirad  
 Board Member 
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1973
Establishment of EGFI in cooperation with UNCTAD by virtue of National 
Consultative Assembly act adopted on July 1973 ,30

1977-73 %12 cover of non-oil exports during first four years  

1978 EGFI's membership in the Berne Union as observer  

1979 EGFI's merger with Export Promotion Center (Iran Trade Promotion Organization) 

1993
EGFI's separation from Export Promotion Center as an independent legal entity 
affiliated to the Ministry of Commerce  

1996 Approval of EGFI’s Act by Islamic Consultative Assembly 

1997

Ratification of EGFI Articles of Association by the Cabinet

EGFI Official Launch with 3 Products: General Guarantee (Whole Turn over), 
Special Guarantee (Specific Policy) and Credit Guarantee  

2000
Ratification and notification of Rules and Regulations on allocation of bank facilities 
to techno-engineering projects under EGFI's cover

2001

 EGFI's membership in the Prague Club

 Enactment and notification of law on non-requirement of placing collaterals to the 
banks and the replacement of EGFI's credit guarantees as the necessary securities for 
export-oriented manufacturing projects  

 Establishment of specific unit for risk management 

 Revising country risk classification based on OECD model (changing the 4 risk 
category scheme to 7 risk category) 

2002

 Start of opening buyer's credit lines between Iran and the importing countries for 
Iranian goods and services 

 Introducing buyer's credit guarantee for covering export financing risks for banks 
and financial institutes 

 EGFI's membership in Credit Alliance Network

2003

 Introducing "Investment Policy" for covering political risks of overseas investment 
projects 

 Introducing Breach of Export Contract Frustration Policy for the purpose of 
covering manufacturing risks against foreign buyers' breach of contractual obligations 

 Introducing manufacturing credit guarantees in order to facilitate the purchase of 
commodities on credit terms and selling in the target markets 

History & Marking Events
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2005

 Approval and notification of the "Underwriting Manual" on the issuance of 
medium and long-term policies and credit guarantees (more than 2 years) 

 Introducing Discounting of Export Bills Insurance Policy 

 Approval and notification of "Claims Indemnification Manual"

2006
Approval and notification of "Short-term Underwriting Manual" (Foreign Credit 
Guarantee)

2007
Approval and notification of  Rules and Regulations on using broker services for 
marketing and selling insurance and surety products 

2008

 Start of the issuance of "Contract Bond Guarantees"(Performance bond, Advance 
Payment Bond, Bid Bond, Retention Bond) 

 Allocation of 200$ million for the issuance of new Contract Bond Guarantees, 
with the approval of Economic Commission of the Cabinet 

2009

Hitting the record of providing 3$ billion insurance cover and covering %14 of non-
oil exports of the country 

Revising general conditions and policy wordings for Whole-Turn- over Policy 

2010
 EGFI's contribution to the establishment of AMAN Union

 EGFI's structural and organizational reforms 

2011
Merger of Ministry of Commerce and Ministry of Industry and Mine under Ministry 
of Industry, Mine and Trade and the appointment of the Minister as chairman of 
EGFI's General Assembly  

2012
 Developing new credit scoring model for domestic and foreign companies

 Increase in EGFI's paid-up capital from IRR 1,200 billion to IRR 6,914 billion

2014

 Hosting the 5th AMAN Union General Assembly and holding the related training 
course in Tehran with the presence of instructors from SACE (Italy)

 Approval and notification of the general conditions of "Customs Credit Guarantee 
(temporary import of commodities for export)

2015

 Allocation of 200$ million for EGFI as recapitalization so that the Fund's paid up 
capital reached IRR 12,946 billion

 Allocation of 200$ million from CBI as suppliers' credit for supporting export of 
techno-engineering services to Iraq market under EGFI cover 

 Revision and adjustment premium and fees for the issuance of policies and 
guarantees after the approval of the Cabinet

2016 Revising and ratification of the new Organizational Chart
11
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About us: 

 Vision: 
Turning to the best, the most professional and effective Export Credit Agency 
(ECA) across Southwest Asia region.

 Mission:
Relying on the knowledge of the Fund`s expertise, EGFI intends to support 
and encourage the exporters to expand their exports, alleviate their concerns via 
mitigating the commercial and political risks involved and tries to render customized 
services to its clients with minimum costs, shortest time and through optimal use 
of resources.

 Main Goals:
Providing support for the country`s non -oil exports through the following ways:
•Covering foreign buyers` protracted default or non-payment risk for the 
exported goods and services through issuing insurance policies, after carrying out 
the creditworthiness assessment of foreign buyers.
•Covering political risks involved in investment projects of Iranian investors in 
other countries 
•Financing facilitation for exporters through issuing credit and bank guarantees 
•Periodic survey on economic situation of foreign countries / target markets, 
country classification reviews and credit limit assessment of banks and foreign 
buyers and defining cover policy for each country.   

13



In this report you read 

 Supporting Iran`s non-oil export by covering export risks through the issuance of insurance policies and credit 
guarantees at IRR 51.450 billion, up %46 year-on-year

  Strengthening the claims management and recovery capacity and witnessing an %11 growth in compensation for 
losses through paying IRR 1.264 billion in claims to exporters and banking system and %12 rise year on year in the 
collection and recovery of debts reaching IRR 750 billion

  Designing new products and diversifying services in proportion with exporters` new needs

  Preparing the ground for the buyers` credit lines through close cooperation and coordination with Trade 
Promotion Organization of Iran, Central Bank of Iran, National Development Fund of Iran and banking system, 
as well as identifying and credit scoring of foreign banks receiving credit lines and finally setting ceiling for attracting 
credit from target countries 

 Identifying reputable companies in target countries and introducing them to Iranian exporters

 New capacity building for facilitating foreign trade in cooperation with other peer institutes and counterparts  and 
signing 12 new agreements for strategic cooperation

 Contribution to one-notch drop in Iran`s risk category through negotiations with OECD and the Berne Union

 Offering new electronic services to exporters through connection to information system of Iran`s Customs 
Administration within the framework of single window and developing electronic services via the Fund`s website

 Development of brokers` network and upgrading marketing through diversifying sales channels and providing 
services in different provinces all over the country

14



Underwriting Performance in 1395
 (March 2016 - March 2017)

In the calendar year 1395 (March -2016March 2017), non-oil exports (except 
for crude oil, fuel oil and kerosene and excluding carry-on passenger trade) 
topped 129,648 tons, valued at 43.930$ million, up %38 in weight and %3.5 in 
value year-on-year. Furthermore, non-oil exports, gas condensate excluded, 
fetched 36.6$ billion, down %3 year-on-year. This revenue was generated 
by 110,985 tons of commodities, up %33 year-on-year. 1

In the calendar year, EGFI played its role as one of the leading 
supporters of national exports by providing IRR 51.450 billion 
insurance cover (%46 growth from the year before) in the form of 
issuing 500 credit guarantees and insurance policies to safeguard 
the country`s non-oil exports.
The EGFI share of cover from Iran`s non-oil exports (gas 
condensate excluded), reached %4.3, which is a reasonable and 
acceptable figure among developing countries. The Fund did 
its best to identify and satisfy his customers` needs through 
receiving feedbacks from them within the framework of 
CRM programs. Some of these measures include holding 
numerous conferences, seminars and provincial tours 
organized, so that the exporters could get a better 
understanding of EGFI`s supporting tools and 
services.

1Islamic Republic of Iran's Customs Administration Statistics 
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 Claims Paid

Claims paid in 1395 were %11 higher than 1394. The 
rise in the claims paid was due to the %155 increase in 
foreign indemnity payments for the insurance policies, 
whereas in the domestic claims, the paid amount for 
the credit guarantees issued was %6 down year-on-year.

 Recoveries 

The recoveries made throughout the year under report 
amounted to IRR 750 billion, up %12 from 1394. The 
recovery figure in foreign sector grew %88 year-on-year 
while in domestic sector the growth was %7.

Recoveries

Claims paid
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Short-term insurance policies cover Iranian exporters` receivables from foreign buyers, the maturities of which are 
within two years. The risks covered by these policies include commercial risks like buyer`s insolvency, protracted 
default on payments, buyer`s non-acceptance of goods or services, or political risks including war, straining or 
severance of political ties with the buyers` countries, imposition of restrictions on imports or foreign exchange 
transfer in the buyer`s country. 
Benefiting the advantages of such policies, Iranian exporters can increase their sales in foreign markets through 
considering credit terms and also enter into negotiations and trade with new buyers. For their part, Iranian financing 
banks, may guarantee their receivables from foreign debtors through post shipment insurance and guarantee tools 
of the Fund, and consequently, will be able to improve their trade financing in new and high-risk markets.

 Short Term Insurance Products are as follows:

Specific policy
The policy covers one or more shipments made by an Iranian exporter to a foreign buyer only under a particular 
contract, against political and commercial risks. 

Whole turn-over policy
This policy covers all exports made by an Iranian exporter to different countries against major political & commercial 
risks for a period of one year. Under this policy, the insured should make monthly declarations of his export 
activities and pay the determined premium simultaneously.

Discounting of  Export bills insurance policy
This insurance policy covers the risk of non-payment of the export bills (including L/C or bill of exchange) 
discounted by Iranian banks. In case of the non-payment of the export bills by the foreign buyer/bank, the claim 
will be paid to the discounting bank. 

Sight L/C Insurance Policy
The policy covers the risk of non-payment of sight L/Cs by the issuing/ confirming bank to the Iranian advising 
bank, after receiving the document mentioned in L/C. Therefore, the exporter will receive his money immediately 
from the advising bank backed by EGFI`s Guarantee, after negotiation of the documents, and before the final 
approval of the issuing bank.

Export Contract Frustration Policy 
This policy covers manufacturing risks for any loss incurred due to the frustration of export letters of credit or 
breach of contract/cancellation of purchase order on the side of the foreign buyer. In case the Iranian exporter 
sustains a loss due to any of the covered risks, EGFI will indemnify him, provided that the incurred loss is not due 
to his breach of contractual obligations.

Short-Term Export Credit Insurance Policies

Short-term policies are divided based on a variety of parameters. The following table shows the classification of policies in terms of financing.

Net cover (without finance) Finance cover

policy beneficiary  exporter Banks/credit/financial institutions

cover Export Contract/ letter of credit
Securities 
(including bank draft, finance Agreement)

product Specific/ whole turn-over policy
Discounting of export bills insurance or
short term buyer`s credit
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Controlling export risks is one of the most important elements in any export activity. Preserv-
ing the status quo and more penetration in the present markets, as well as the credit assess-
ment of new markets, are the two necessary factors in this regard. Therefore, the exporters` 
sufficient credit information acquisition before entering a new market is among vital factors 
for successful foreign trade.
One of the important services provided by EGFI is to assess the credit standing of the foreign 
buyers and setting a credit ceiling for them. EGFI`s foreign credit assessment division gathers 
and analyzes credit data of foreign companies and presents it to domestic companies in a bid to 
prepare the necessary ground and conditions for exporters to get to know their foreign buyers 
more deeply and penetrate the new markets more effectively. Setting a credit ceiling for buyers 
could facilitate the issuance of policies to cover credit risks for the Iranian exporters.
In foreign credit assessment division, a variety of methods and models are used for the 
credit scoring of foreign companies. These models have been designed based on the level 
of access to the buyers` credit data. They are divided into 3 different models namely the 
complete data model containing financial statements figures, sales specific data model and 
simple model without financial data.
In order to make sure about the efficacy of these models of credit risk scoring of buyers, 
the foregoing models are regularly revised, reformed and improved subject to the present 
circumstances and conditions.
A major innovation in this regard is the development and implementation of a new credit 
scoring model based on the positive trade record and payment history of the foreign buyers 
with Iranian exporters. This model is mainly focused upon commercial ties of the Iranian 
exporters with foreign companies operating in neighboring countries, and has been warmly 
welcomed by the Fund`s clients.
Credit assessment services are offered through communication and cooperation with re-
nowned credit scoring institutes all across the globe. EGFI is currently connected to rich 
databases in the world such as Orbis, Credit Alliance and AMAN Union (which is inter-me-
diating the Fund`s access to more than 20 credit rating agencies all over the world) that have 
very close cooperation with the Fund. It has to be highlighted that EGFI is also cooperating 
independently with other credit scoring institutes across the globe as well.
The foreign credit assessment reports outnumbered 301 in 1395, up 61% year-on-year. 
The ceiling set for buyers was $1.36 billion (equivalent to IRR 43.7 Trillion), which showed 
2.5-fold increase from the preceding year. Some of the important reasons explaining the 
growth in foreign credit scoring were as follows: the exporters` better understanding of the 
Fund`s credit assessment services, return of petrochemical companies to the Fund and 
applying for the credit assessment of their numerous buyers and the related policy issuance, 
identification and credit assessment of top Russian buyers and setting credit ceilings for the 
leading Russian companies.
Out of a total 301 abovementioned reports, 82% have resulted in setting credit ceilings while 
only 17% (or 52 cases) remained undecided due to the lack of access to financial data or im-
proper credit standing of the foreign buyers. This is while, out of 251 credit ceilings set, only 
49 (about 20%) have resulted in the issuance of the required insurance policies.

Foreign Buyers Creditworthiness Assessment 

Calendar Year Foreign Credit assessment 
reports (Number)

Growth in Number 
(Percent)

Foreign Credit ceilings value
(IRR bn)

Growth in Value (Percent)

2014-2015 138 - 3,500 -

2015-2016 187 35 17.104 388

2016-2017 301 61 43,763 155

EGFI is currently seeking to identify and communicate with new credit rating agencies across 
the globe to diversify its sources of information for entry into new and intact markets. 
Credit assessment experts of the Fund are ready in person and on-call to answer any questions 

18



Short-Term Policy Performance

A review of 10 years of issuance of short-term policies highlights many ups and downs 
which have all been as a result of a variety of domestic and external factors. 
In the calendar year 1388 (to March 2010), following the adoption of a policy to attract top 
exporters, EGFI managed to cover a big portion of petrochemical exports. It was to the 
extent that a record IRR 2,120 billion worth of short-term policies was set. 
From the onset of the calendar year 1389, due to growing pressure by Western countries 
against Iran and the imposition of unjust sanctions, refusal of banks to issue letters of credit 
and extend loans to the buyers, EGFI witnessed a decline. During the following years, the 
Fund`s cover was limited to the coverage of open-account transactions, the only option for 
exporters who could not use the banking system due to international sanctions.
The short-term policies issued in the year 1395 were worth more than IRR 6,086 billion, 
%118 up or more than doubled year-on-year.
Among major reasons explaining the increase in ST cover in 1395 were as follows: revised 
policy insurance premiums and communication of new rates by the Cabinet, EGFI top 
management`s inclination for more interaction and direct negotiations with manufactures 
and exporters, particularly in the petrochemical sector.

or ambiguities posed by exporters and offer consulting services. 
In light of the implementation of the Joint Comprehensive Plan of Action (JCPOA) and 
the ensuing removal of sanctions, we expect the strong presence of oil and petrochemical 
exporter companies in EGFI portfolio. Furthermore, in parallel with export growth, credit 
assessment of the foreign buyers is expected to increase and subsequently the issuance of 
short-term policies will boost. 
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Europe

Asia

%1%3

%96

Africa

2014-2015 2015-2016 2016-2017
Total Cover 1,404 2,795 6,218

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

Bi
lli

on
 R

ia
ls

ST Insurance Cover 2015- 2017

19



Regarding the shares of each continent from EGFI`s short-term insurance cover, Asia ranks 
first with a %96 share, followed by Africa (%3) and Europe (%1). In the meantime, China, the 
United Arab Emirates, Hong Kong, India and Afghanistan were respectively the top target 
countries in terms of the issuance of short-term policies in the year 1395.

Medium and Long-Term Insurance Policies 

a) Buyer's Credit Guarantee 

An effective and reliable strategy in the development of exports and sales of goods and 
services on credit terms is to extend buyers credit loans which would lead to create a reliable 
market in the target countries. The terms and conditions of long-term repayment boost 
Iranian exporters` and contractors` competitive strength against peer companies and provide 
an effective tool for winning a sustainable toehold in a new market. The purchase of goods, 
particularly capital goods, and implementing industrial projects are tied to the provision of 
finance. Therefore, countries that are facing financial restrictions fund their projects through 
the application of financing techniques.
The mechanism of buyer`s credit is based on the nature of credit sale. The only difference is 
that a bank is engaged in the transaction as financer. The bank will reimburse the contractor 
after exports have been made and will receive its principal plus interest from the buyer on the 
maturity date with the start of the repayment period.
EGFI buyer’s credit guarantee covers the commercial and political risks of a foreign buyer, 
government or bank for the financing banks. In other words, the risk of credit sales is 
transferred from the exporter to the financing bank and finally from the bank to EGFI. That 
would facilitate the financing through commercial or development banks for the export of 
consumer goods (up to %100 of the value of the contract), and for the capital and semi-capital 
goods as well as techno-engineering services and projects (up to %85).
As per the «Rules and Regulations for the Financing of the Export of Goods and Services», 
Iranian banks are authorized to grant buyer`s credit to foreign buyers/ employers, foreign 
banks or governments against EGFI`s buyer’s credit guarantees. Within the framework of 
these facilities, exporters may supply goods or services to their foreign clients under LCs 
or contracts and receive the funds from the financing bank against presenting the shipping 
documents and invoices confirmed by the foreign buyers /employers.
The insurance premium for the issuance of buyer’s credit guarantee should be paid by the 
foreign users of the credit. The premium rate for buyer`s credit guarantee is calculated 
based on the risk of buyers` country, guarantee type provided by the foreign debtor, the 
disbursement and repayment period.

b) Investment Policy

Over the past two decades, foreign direct investment has emerged in the economic life of 
different countries. According to the World Bank data, developing countries have increased 
their share of foreign direct investment from %20 to %50 over a period of 15 years. The bulk 
of these investments have been made in south-south or south-north projects.
Attracting foreign investment, as a manifestation of dynamism of capital, has proven successful 
in meeting theoretical expectations based on the profitability of the mobility of the production 
factors. Thus, the benefits of overseas investment would be reflected on increased export of 
techno-engineering services, the development of exports by other supply chains involved in the 
investment, including export of raw materials and capital goods from the investors countries, 
well reputation of the investors country and prominence of its reliable contractors in the target 
country, increase in the knowledge and experience of the economic and trading sectors of 
the host country  facing the global competition, return of investment and optimization of the 
investment in the homeland of the investor.
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Under such circumstances, where there is growing interest for foreign investment in different 
countries on the one hand, and confrontation with political risks in different countries (mainly 
in developing nations) on the other, make investors step into this politico-economic sphere by 
reliance on the insurance industry and therefore, export credit agencies including EGFI are 
engaged in this sort of activities.

Political risks covered by investment policy include: 
1. Restrictions in the transfer of foreign currency or risk of impossibility of foreign currency 
from host country 
2. Expropriation and act of government like nationalization, creeping expropriation, 
Failure and Negligence by the government authorities of the host country in performing their 
legal obligations towards the investor or the local company within the framework of Foreign 
investment law or violation of the bilateral agreement on protection of investment that has 
been signed between the host country and the ministry of finance and economic affairs of the 
Islamic Republic of Iran.
3. War risk including eruption of war, civil war, revolution, riots, coup, domestic unrest and 
any type of organized violence or conflict by political organs in the host nation or any political 
activity led by host government.
Those eligible clients may apply for insurance cover, before investment, and file their demand 
and after meeting the pre-cover conditions, availability of sufficient country ceiling and 
feasibility of the project, they could benefit from EGFI’s investment insurance cover.

c) Covering Techno-Engineering Services Projects 

This policy covers construction projects implemented or engineering services provided 
by Iranian contracting and engineering companies in other countries against political and 
commercial risks.
According to the official data provided by the Islamic Republic of Iran Customs Administration, 
non-oil exports earned the country 44$ billion in the calendar year 1395 when the export of 
techno-engineering services generated 2.2$ billion of the revenue. Effective measures have 
been made for the development of activities particularly the development of exporting techno-
engineering services. However, due to the fallout from prolonged sanctions and restrictions 
imposed on the banking system regarding the issuance of bank guarantees, the agreements 
registered at Trade Promotion Organization of Iran for the export of techno-engineering 
services in 1395 totaled 2.19$ billion, 342$ million of which was covered by EGFI’s MLT and 
investment insurance policies with the focus on Iraq market. That indicates a %15.6 share of 
cover of the total export of techno-engineering services.
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Medium and Long-Term Insurance Policies 

Iraq Market Case Study

According to the export finance regulations, approved by the Monetary and Credit Council, 
EGFI is responsible for the evaluation and credit risk rating (political and commercial) of 
countries and target market banks. The Export Department of the Central Bank of Iran has 
already informed all agent banks of EGFI’s cover policy and credit ceilings in target countries.
In 170  ,1395 countries were pronounced eligible for the Fund’s MLT credit risk rating 
and the determination of credit ceilings. The major target markets for the export of techno-
engineering services in different continents were as follows: 

As a result of Iraqi employers` protracted defaults on payment to Iranian contractors, the Ira-
nian Cabinet, approved on October 11, 2015 a resolution for the allocation of two hundred 
million$ under the agency agreement of Export Development Bank of Iran for supporting 
Iranian exporters of techno-engineering services (in the form of CBI deposit in the agent 
bank), 90% of which was earmarked before March 2017.
In line with the resilient economic policy for the purpose of implementing the general 
national autonomy and exogenous economic policy and the realization of non-oil 
export development objectives in 1395, the Cabinet adopted the «Package of Sup-
porting Non-Oil Export Development», which envisages different export incentives 
and extending up to $2 billion of buyer’s credit for 14 countries including Iraq as 
export targets. The package also included subsidy for the payment of the premium 
payable to EGFI. 
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Credit and Bank Guarantees

Ever since EGFI’s activities, for the purpose of non-oil export promotion of the country and 
support for well-known, creditable and experienced exporters, the Fund’s contribution to 
export finance has been in the form of issuing credit guarantees in favor of the banking system 
since 2003, both as manufacturers’ as well as banks’ credit guarantees. 
Currently, more than 30% of export financing in Iran is supported by EGFI’s credit guaran-
tees. That is while in European countries such services were presented only after the financial 
crisis in 2008. In other words, through the issuance of unconditional credit guarantees in favor 
of the banks, EGFI can guarantee the repayment of principal plus interest of facilities by the 
exporter.

 EGFI’s Credit Guarantees’ Legal Position

The Central Bank of Iran ratified the Regulations governing the issuance and endorsement 
of bank guarantees based on which EGFI’s credit guarantees were pronounced as acceptable 
securities required as first rated collaterals to be presented to the financing banks for the re-
payment of export facilities.
Furthermore, the Monetary and Credit Council – as the highest decision-making body in 
monetary and banking affairs –decided in its 8 January, 2013 meeting to reduce the interest 
rate on facilities offered to Iranian exporters by banks in local or foreign exchange currencies 
by two and one percent respectively.
Finally according to EGFI’s Administration Act and Articles of Association of the Fund – 
both approved by the Islamic Republic Iran`s legislature Islamic Consultative Parliament – 
the Fund is authorized to guarantee the repayment of bank facilities granted to the exporters 
for exporting goods and services form Iran.

 Domestic Clients` Creditworthiness Assessment

Since one of important and key concerns in offering credit facilities is the assessment of credit 
risks of the debtor, the credit assessment of  Iranian firms receiving loans is then of high 
significance.
By benefiting from the knowledge of the «Research Group of the Faculty of Economics of 
the University of Tehran» and enjoying its own expertise and experience, EGFI conducted 
for the first time a scientific study under the title of «credit risk assessment of EGFI’s clients 
by using Smart Neuro-Network Model». In the meantime, in a bid to put into practice the 
achievements and results of the said research and in order to measure the default probability 
of the applicants` financial obligations and remove the challenges of the scoring model, the 
Fund developed the abovementioned model through genetic algorithm based on designing a 
model for credit risk measurement.

 Databanks

EGFI`s successful cooperation with Iranian exporters with a view to export development, 
optimization of the results of the credit worthiness assessment by the model designed for an 
accurate and precise assessment of the clients` credit standing (both real and legal entities) as 
the base for the issuance of credit guarantees would require access to updated information 
and sources. Therefore, over the recent years, through communication with domestic financ-
ing banks and ranting agencies, getting access to CBI databank provided to Iran`s banking 
system, and online communication with the Iran’s Customs Administration databank, it is 
now possible to have access to accurate credit and export data.
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 Domestic Companies` Credit Assessment Performance

Based on the requests submitted for the issuance of credit guarantees in 1395, 431 credit 
assessment reports with a requested ceiling of IRR 26,333 billion were prepared. According 
to the results of credit assessments, 85% of the requested ceilings were approved and the 
remaining 15% were dismissed due to the unacceptable financial conditions of the applicants. 
Compared with 1394 – when 430 applications for the issuance of credit guarantees for a total 
amount of IRR 27,352 billion were filed and IRR 22.343 billion ceilings were approved – the 
approval rate of the year under report shows 17.8% growth in value but no significant differ-
ence in number.
It has to be noted that in the credit worthiness assessment, the frequency of applicants in the 
A-F groups was respectively 87, 101, 107, 96, 39 and 1.
As the following table shows, 81% of requests for credit ceilings have been ascertained and 
around 95% of which were reported to the applicant banks and financial institutions. There-
fore, the Fund witnessed the issuance of 450 credit guarantees with a total sum of IRR 21.593 
billion, which is equivalent to 82% of the credit ceilings requested by banking, monetary and 
financial institutes in 1395.

Year Number of Applications
Requested 

Ceilings 
(IRR bn)

Maximum Ceilings 
Approved
(IRR bn)

Issued Amount 
(IRR bn)

2016-2015 430 27,352 22,343 21,279
2017-2016 431 26,333 22,383 21,593

Among other plans the Fund considered more support for small- and medium-sized indus-
tries and enterprises. To that effect, necessary arrangements have been made for creating new 
advantages for SMEs compared to the past and it is hoped to enter a new operational stage 
next year.
It has to be noted that in light of the government’s supportive policies, particularly with regards 
to export financing through the allocation of a further share of banking resources to exports 
and reducing the interest rate for export facilities, it is expected that the demand for credit 
guarantees would experience a significant growth particularly due cheaper financing of work-
ing capital needed for exports through EGFI’s supporting tools.

 Bank Credit (Local and Forex) Guarantees

Bank credit guarantee is a binding surety document issued in local or foreign exchange cur-
rency at the request of financing banks and credit institutes, under which EGFI as guarantor, 
guarantees the financial obligations of the exporters to the financing bodies.

 Manufacturers` Credit (Local and Forex) Guarantees

Manufacturers` credit guarantee is a binding surety document issued in local or foreign ex-
change currency at the request of the manufacturer under which EGFI as the guarantor, ac-
cepts the financial obligations of the exporter (as the buyer of goods and services to sell in the 
target markets) to the manufacturer.
This type of guarantee is issued exclusively for the licensed manufacturers or their affiliated 
distributors or cooperatives with commercial activities.

 Surety/ Contract Bond Guarantees

a. Bid Bonds
Bid bond guarantee is a binding instrument issued to guarantee the fulfillment of contractual 

Types of Credit Guarantees
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obligations of the Iranian contractor (if successful in an international tender) toward the for-
eign employer and to compensate for losses and claims arising from the non-fulfillment of 
such obligations in favor of the opposite party of the contract.
b. Advance payment Bonds
Advance payment bond is a biding instrument issued to guarantee the fulfillment of obliga-
tions by contractors or sellers of commodity and services against advance payments of the 
foreign employers or buyers under the terms and conditions of the contract.
c. Performance Bonds
Performance bond guarantee is a binding instrument to guarantee the timely and accurate 
fulfillment of the contractor’s obligations toward the employer and overseas projects in com-
pliance with the terms and conditions of the contracts. 
d. Retention Bonds
Retention bond guarantee is a binding instrument to guarantee the proper fulfillment of the 
project by the contractor or the exporter in return for the gross amounts of periodic invoices 
paid by the employer in line with the terms and conditions of the contract. 

 Customs Guarantee
In the light of repeated requests filed by the exporters for the issuance of credit guarantees for 
temporary import of goods and clearance of such commodities from the Customs houses, 
The Fund, given the philosophy of its establishment for supporting exporters, allaying their 
concerns and meeting their insurance and surety needs, developed a new product to respond 
properly to the needs of the exporters within the framework of its objectives and responsibil-
ities enshrined in law.
Customs guarantee is a binding instrument issued in favor of Iran’s Customs Administration 
for the purpose of guaranteeing customs duties or levies and envisaging possible penalties 
payable by the exporter.

Credit and Bank Guarantee Performance Table

Year
Credit Guarantees 

(Banks/ Manufacturer’s)
Surety Bonds/ Bank Guarantees

Number Amount (IRR bn) Number Amount (IRR bn)
2012-2013 412 5,623 19 10,135
2013-2014 453 6,667 20 10,160
2014-2015 445 8,549 25 9,226
2015-2016 446 11,114 24 10,165
2016-2017 431 14,308 19 7,285
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Although the data provided in the foregoing table is indicative of fluctuations with regards 
to the provision of guarantee cover throughout the years EGFI performance in the issuance 
of credit and bank guarantees recorded growth from 1391 to 1395 and experienced its best 
performance in 1395. 
The important point regarding the credit guarantees issued is the big volume and signifi-
cant share (60-70%) of small and medium-sized enterprises in the guarantee cover during 
the aforesaid period. That proves planning and concentration in coordination with other 
institutions and bodies supporting small and medium sized manufacturing enterprises for the 
purpose of supporting and developing this group of companies, and the related entrepreneur-
ship and job creation.
Furthermore, the issuance of credit guarantees for contracting companies exporting tech-
no-engineering services to Iraq was one of the objectives of EGFI in the year under report. 
To that effect, the Islamic Republic of Iran government's facilities granted to the aforesaid 
companies against the submission of invoices endorsed by their Iraqi employers up to IRR 
7,080,000 million were covered by EGFI’s credit guarantees. 

As the table shows, more than 64% of claims paid in 1395 were for credit guarantees in local 
currency, 10% for credit guarantees in foreign currency, 3% for buyer`s credit guarantees and 
more than 22% for whole turnover and specific policies. 

 Claims report on the type of  products (Policies and Guarantees) 
The claims paid in the year under report for domestic claims include credit guarantees in lo-
cal and foreign currency and the foreign claims include whole turnover policy, specific policy 
and buyer`s credit guarantee. The figures for 1394 and 1395 are tabled below:

Claims and Recoveries

 Claims Paid 
The claims paid by EGFI in 1395 totaled IRR 1,264 billion, up 11% from claims paid the 
preceding year. 
Out of the total claims paid in 1395, IRR 945 billion (75%) was for domestic losses, which is 
6% down from the year before. Claims paid for foreign losses totaled IRR 319 billion (25% of 
total), which is 153% up from the previous year.

Description
2015-2016 2016-2017 Change in percentage

amount % amount % amount %
Domestic claim paid 1,008 89 945 75 -63 -6
Foreign claim paid 126 11 319 25 193 153
Total claim paid 1,134 100 1,264 100 130 11

Description
2015-2016 2016-2017

Amount % Amount %

Domestic claims paid
Local credit guarantee 1,007,178 89 812,394 64
Forex credit guarantee 763 0.07 132,630 10

Foreign claims paid
Buyers’ credit guarantee 126,017 11 38,593 3

Specific policy 129 0.01 270,622 21
Whole Turn-over policy 276 0.02 10,089 0.80

Total 1,134,363 100 1,264,328 100

Claims paid by products, 2015-2017 (IRR bn)

Domestic and foreign claims paid, 2015-2017 (IRR bn)

As the table shows, more than 64% of the claims paid in 1395 were for credit guarantees in 
local currency, 10% for credit guarantees in foreign currency, 3% for buyer's credit guarantees 
and more than 22% for whole turnover and specific policies. 
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Claims Recoveries, 2015-2017 (IRR bn)

Recoveries based on products, 2015-2017 (IRR bn)

 Claims Paid by Country 
The following table specifies foreign claims paid for policies/guarantees issued to cover 
exports to different countries. 

2016-2017 2015-2016

country Amount % country Amount %

Cuba 75,271 59.54 Afghanistan 270,622 84.75

Djibouti 36,360 28.76 Djibouti 38,593 12.09

Tajikistan 14,387 11.38 Turkey 9,938 3.11

Other countries 
(India & Turkmenistan)

405 0.32
Other countries 

(Armenia)
151 0.05

Total 126,423 100 Total 319,304 100

As the table shows nearly all the claims paid in 1395 pertained to Afghanistan, Djibouti and 
Turkey; around 85% of which is for Afghanistan due to the non-prosperous steel market 
there. This is while, in 1394, the claims paid belonged to the policies issued to cover exports 
to Cuba, Djibouti and Tajikistan. 
The main reasons for the outburst of claims were as follows:
1. Assignment of cover by the government to the Fund in buyer's credit scheme 
2. Lack of exporters' receivables from foreign buyers due to the remaining effects of banking 
sanctions on Iran with regards to the money transfer restrictions. 
3. Non-profitable global steel market causing default in payments by foreign buyers 
4. Concentration of EGFI claims to a limited group of companies 
5. Non-collection of  receivables from government debtors 
The most important measures undertaken in 1395 with regards to claims mitigation include 
signing a memorandum of understanding with Cuba to resume repayment of defaulted 
debts, Making a collaborative use of Iranian consul generals and commercial attachés’ all 
over the world in following up and negotiations with foreign debtors on the exporters’ re-
ceivables, before maturity dates, to convince them to sign new agreements and keep their 
financial obligations after the restructuring of debts.

 Claims Recovery 
The claims recovered by the Fund in 1395 totaled IRR 749,463 million, up 11.5% from 
1394, when the recoveries totaled IRR 672,012 million. Out of the whole claims recovered 
in the year under report IRR 674,517 million (about 90% share) was for the recovery of 
domestic claims, up 6.7% year-on-year, and IRR 74,946 million (around 10% share) was 
recovered for foreign claims, up 89.2% year-on-year when only IRR 39,621 million was 
recovered in the previous year.

Description
2015-2016 2016-2017 % change

Amount % Amount % Amount %

Domestic recoveries 632 94 675 90 42 7

Foreign recoveries 40 6 75 10 35 89

Total recoveries 672 100 750 100 77 12

 Recoveries by Products
The following table classifies recoveries based on products:

Description
2015-2016 2016-2017

Amount % Amount %

Domestic recoveries

Local credit guarantee 420,553 62.58 322,394 43.02

Manufacture credit guarantee 0 0 300 0.04

Forex credit guarantee 211,838 31.52 355,430 47.42

Foreign recoveries
Buyer’s credit guarantee 37,645 5.60 71,339 9.52

Specific policy 1,976 0.29 0 0

Total 672,012 100 749,463 100
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As the table shows the share of forex credit guarantees, local currency credit guarantees and 
buyer's credit guarantees stood respectively at 47%, 43% and 10% in 1395. Other EGFI prod-
ucts had an insignificant share of recoveries.

 Recoveries by Country 
The following table shows the amount and percentage of recoveries based on different coun-
tries involved. 

Risk management has designed a model of credit scoring for foreign banks involved in trans-
action with Iranian exporters and investors in a bid to determine the rating and credit ceiling 
of each bank. That has helped significantly cut risk of negligence on the part of foreign banks 
as well as quasi-state institutes and entities. 

country
2015-2016 2016-2017

Amount % Amount %
Zimbabwe 37,645 95.01 71,339 100

Turkmenistan 1,976 4.99 0 0
Total 39,621 100 71,339 100

Recoveries based on countries, 2015-2017 (IRR bn)

As the table shows, Zimbabwe was the only country involved in the recovery of foreign claims 
in 1395. In 1394, the recoveries were made from Zimbabwe and Turkmenistan with the 
former accounting for 95% share. 

Economic practitioners have long been dealing with the notion “country risk” and their atten-
tion to “risk” has risen due to economic globalization, disappearance of economic boundar-
ies, IT and e-commerce developments, as well as the change in the structure of international 
transactions. As a result, new and effective tools are needed for risk management. In recent 
years, EGFI's risk management has offered instructions and precautionary recommendations 
for a better portfolio control and risk management needed for the issuance of insurance pol-
icies and credit guarantees. A variety of measures undertaken by EGFI for risk management 
were as follows:

 Studying Other Countries 
In 1385, EGFI localized country risk classification, which has been upgraded on several oc-
casions so far. At the end of every year, the economic and political indices of all countries are 
studied, the risk ratings are updated and their credit ceilings are reviewed and determined 
based on their ability of credit absorption and other political factors. By mid-1395 the risk 
management updated the credit rating of 200 countries and the cover policy from the Fund’s 
side was completed. 
Furthermore, country risk reports are continually updated with the objective of continuous 
monitoring of risks; particularly high-risk countries, where business history and past payment 
records and trade experience are scrutinized regularly and a wide variety of political and eco-
nomic aspects are analyzed in these reports. In the meantime, Country Risk Bulletins as 
monthly reviews, revise the latest changes and evolutions affecting credit risks in different 
countries. Every month, such reports are drafted and made available to economic and politi-
cal decision making entities. 

Risk Management and International Cooperation 

Credit Assessment of Banks and Sub-Sovereign Entities 
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 Research Reports
In addition to studying credit and country risks in other countries and foreseeing political and 
economic events in the world, the study of the credit risk of different economic sectors is an 
important factor in assessing the ability of foreign buyers to settle their payment obligations. 
Regular analytical reports on industrial risk management, particularly EGFI-covered industries, 
are drafted.
Moreover, in 1395, new products including foreign exchange fluctuations insurance policy/ 
and special credit guarantee to cover export-oriented project risks were developed and prelim-
inary measures were undertaken for upgrading credit assessment and rating models of foreign 
buyers in order to increase their accuracy and precision. 
Drawing up reports on claims ratio of different products is another measure undertaken by the 
risk management department. These reports provide a perspective on the claims of different 
products in order to clear the way for the adoption of more appropriate decisions by the Fund’s 
senior and top managers.

 International Activities 
These activities are important from two aspects: First, these international interactions lead to 
providing better services to exporters through communication with international unions and 
confederations, foreign banks, entities and companies. Second, relationships guarantee access 
to the updated specialized data on risk management and export credit insurance. 
EGFI`s international activities include initiation of mutual relationships with international 
union and networks, and activation of international cooperation through signing memoran-
dums of understanding with counterparts. To that effect, 12 MOUs were signed in 1395 with 
peer ECAs in Brazil, Indonesia, Hungary, Switzerland, Sri Lanka, Germany, Australia, Nor-
way, India, Sweden, South Korea and Austria. Within the framework of these MOUs the par-
ties agreed on providing joint insurance cover in third party countries, reinsurance, exchange of 
credit information and cooperation in other trade facilitation sectors. 
Active participation in regional and international unions and the exchange of views with mem-
bers; namely the AMAN Union seventh Annual general assembly, the Berne Union autumn 
meeting, the Prague Club spring meeting were among examples of international cooperation.  
In May 2016, EGFI delegates attended the Prague Club forum in Warsaw, during which the 
Prague Club and the Berne Union were agreed to be merged after which, EGFI became a full 
member of the Berne Union.
Furthermore, in a bid to expand insurance cooperation including common insurance and rein-
surance, credit assessment of buyers, claims prevention and helping recovery and the provision 
of EGFI services, meetings and negotiations have been held with counterparts. 
In the meantime, in light of the significance of analyzing Iran`s post-sanctions economy, EG-
FI`s delegates have attended specialized seminars held by similar organs, chambers of com-
merce or economic bodies and given lectures in such international gatherings in order to clarify 
Iran`s potentials and capabilities in different sectors of the economy, environment for invest-
ment as well as EGFI’s services, which have been welcomed by the audience. 
Measures were undertaken for improving Iran`s risk rating by the Fund’s International Affairs 
Department. Thanks to the relentless efforts, cooperation on the part of the related Iranian 
entities and coordination with member institutes of the Organization for Economic Cooper-
ation and Development (OECD), Iran`s risk ranking notched up from 7 to 6 in June 2016. 
However, due to the significance of further improvement of Iran`s risk rating in attracting 
foreign investments, EGFI plans to continue talks and negotiations with the relevant institutes. 

Creditworthiness Assessment of Banks / Sovereign / Sub-sovereign Entities    

year Number
2014-2015 172
2015-2016 277
2016-2017 421
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  ASSETS: 20.03.2017
(Million Rials)

20.03.2016
(Million Rials)

  CURRENT ASSETS:

  Cash balance 1,741,088 1,377,883
  Short-term investment 13,012,985 11,073,913
  Accounts receivables 665,252 459,662
  Other accounts & receivables
  Properties & possession acquired 1,421,544 1,415,780
  Deposits & down payments
  Total current assets 16,840,869 14,327,238
  NON- CURRENT ASSETS:
  Long-term receivables 409,751 782,427
  Long-term investments 452,000 1,378,025
  Tangible fixed assets 67,878 57,075
  Intangible assets 1,187 1,187
  Other assets
  Total non-current assets 930,816 2,218,714
  TOTAL ASSESTS: 17,771,685 16,545,952
  SHARE HOLDERS’ FUNDS & LIABILITIES 
  CURRENT LIABILITIES:
  Accounts payable 1,588,359 1,476,815
  Advance received 74,862 64,161
  Technical provision 6,993,931 5,840,590
  Tax provision payable 0 0
  Dividends payable
  Total current liabilities 8,657,152 7,381,566
 NON-CURRENT LIABILITIES:
  Long- term accounts payable 12,267 7,729
provision for retirement remuneration 53,153 45,650
  Total non-current liabilities 65,420 53,379
 SHAREHOLDERS’ EQUITY:
  Paid-up capital 12,946,400 6,960,000
  Capital increase (in progress) 73,563 6,028,686
  Statutory provision 90,937 90,937

  Accumulated loss (4,061,787) (3,968,616)

  Total equity 9,049,113 9,111,007

  Total equity and liabilities 17,771,685 16,545,952

EXPORT GUARANTEE FUND OF IRAN
BALANCE SHEET (As of March 20, 2017)

1USD=32420 IRR / 20march2017
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2016 -2017
(Million Rials)

2015 -2016
(Million Rials)

Operating Income 1,347,867 841,353

Expenses (3,500,878) (4,964,433)

Deduction of claims provision at the beginning of the year 362,624 114,904

Gross profit /loss (1,790,387) (4,008,176)

other operating income/ expenses 1,650,828 1,934,768

Operating profit/loss  (139,599) (2,073,480)

Other non-operating income / expenses 46,388 60,979

Net profit /Loss (93,171) 2,012,429()

STATEMENT OF RETAINED EARNING /ACCUMULTED LOSS:
Net profit /Loss (93,171) (2,012,429)

Accumulated loss at the beginning of the year (3,968,616) (1,956,187)

Accumulated loss at the end of the year (4,061,787) (3,968,616)

EXPORT GUARANTEE FUND OF IRAN

PROFIT & LOSS STATEMENT (For the fiscal year ended March 20, 2017)

1USD=32420 IRR / 20march2017
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