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In the Name of the Most High

In 2017, the world`s economic and trade recovery trend 
carried on and its growth is expected to continue in 2018. 
However, the challenges due to political risks and unrest 
in different parts of the world and their adverse impacts 
on economic stability should be considered.
Like many emerging markets and developing countries, 
Iran witnessed a 3.7% growth rate in the financial 
year 2017-2018 in the light of the implementation 
of JCPOA and the boost of oil revenues. Moreover, 
the total value of exports of the country showed 6.6% 
growth year on year. 
The improvement of economic condition, hand in 
hand with the upswing in Iran`s foreign trade, resulted 
in positive impacts on EGFI`s performance in 1396 
so that the total business volume reached IRR 74.8 
Trillion, marking 45% rise year on year. 

The Fund owes a major part of this growth to its marketing policies in the encouragement of large exporters 
to enjoy EGFI`s insurance support as a result of which, the Fund`s short term insurance business witnessed 152% 
growth in the year under report. Consequently, with the increase in revenues, the Fund could register IRR 1,219 
billion profit in its financial statements for the year 1396. 
In spite of the noticeable increase in business volume of the Fund in 1396, the claims paid for the year dropped 
by 48% year on year, signifying the improvements of credit worthiness assessment procedures and the right policy 
making of the Fund s̀ top management as well as the efforts of positive claims management.
Next year is expected to be a better year for EGFI as a result of the fulfillment of constant improvement processes 
especially in marketing strategies, the design of new tailor-made products -SMEs at the center of attention- as well 
as more interaction with financing banks, peer ECAs, and reinsurers so that a robust economic growth could be 
achieved. 
Finally, I would like to express my sincere gratitude to the respectable national exporters and financing banks that 
trusted EGFI as their trade partners and my special thanks goes to the Fund`s board members, directors, and 
hardworking personnel who materialized this brilliant performance in 1396. 

Seyed Kamal Seyed Ali
Chairman and CEO

Chairman and CEO`s Message
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 Members of the Board

Seyed Kamal Seyed Ali 
Chairman & CEO 

Seyed Arash Shahraeini 
Board Member 

Mojtaba Kavoosi 
Board Member 

Mohammad Reza Shojaeddini 
 Board Member 

Valiallah Afkhamirad  
 Board Member 
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1973
Establishment of EGFI in cooperation with UNCTAD by virtue of National 
Consultative Assembly act adopted on July 30, 1973

73-1977 12% cover of non-oil exports during first four years  

1978 EGFI's membership in the Berne Union as observer  

1979 EGFI's merger with Export Promotion Center (Iran Trade Promotion Organization) 

1993
EGFI's separation from Export Promotion Center as an independent legal entity 
affiliated to the Ministry of Commerce  

1996 Approval of EGFI’s Act by Islamic Consultative Assembly 

1997

Ratification of EGFI Articles of Association by the Cabinet

EGFI Official Launch with 3 Products: General Guarantee (Whole Turn over), 
Special Guarantee (Specific Policy) and Credit Guarantee  

2000
Ratification and notification of Rules and Regulations on allocation of bank facilities 
to techno-engineering projects under EGFI's cover

2001

 EGFI's membership in the Prague Club

 Enactment and notification of law on non-requirement of placing collaterals to the 
banks and the replacement of EGFI's credit guarantees as the necessary securities for 
export-oriented manufacturing projects  

 Establishment of specific unit for risk management 

 Revising country risk classification based on OECD model (changing the 4 risk 
category scheme to 7 risk category) 

2002

 Start of opening buyer's credit lines between Iran and the importing countries for 
Iranian goods and services 

 Introducing buyer's credit guarantee for covering export financing risks for banks 
and financial institutes 

 EGFI's membership in Credit Alliance Network

2003

 Introducing "Investment Policy" for covering political risks of overseas investment 
projects 

 Introducing Breach of Export Contract Frustration Policy for the purpose of 
covering manufacturing risks against foreign buyers' breach of contractual obligations 

 Introducing manufacturing credit guarantees in order to facilitate the purchase of 
commodities on credit terms and selling in the target markets 

History & Marking Events
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2005

 Approval and notification of the "Underwriting Manual" on the issuance of 
medium and long-term policies and credit guarantees (more than 2 years) 

 Introducing Discounting of Export Bills Insurance Policy 

 Approval and notification of "Claims Indemnification Manual"

2006
Approval and notification of "Short-term Underwriting Manual" (Foreign Credit 
Guarantee)

2007
Approval and notification of  Rules and Regulations on using broker services for 
marketing and selling insurance and surety products 

2008

 Start of the issuance of "Contract Bond Guarantees"(Performance bond, Advance 
Payment Bond, Bid Bond, Retention Bond) 

 Allocation of $200 million for the issuance of new Contract Bond Guarantees, 
with the approval of Economic Commission of the Cabinet 

2009

Hitting the record of providing $3 billion insurance cover and covering 14% of non-
oil exports of the country 

Revising general conditions and policy wordings for Whole-Turn- over Policy 

2010
 EGFI's contribution to the establishment of AMAN Union

 EGFI's structural and organizational reforms 

2011
Merger of Ministry of Commerce and Ministry of Industry and Mine under Ministry 
of Industry, Mine and Trade and the appointment of the Minister as chairman of 
EGFI's General Assembly  

2012
 Developing new credit scoring model for domestic and foreign companies

 Increase in EGFI's paid-up capital from IRR 1,200 billion to IRR 6,914 billion

2014

 Hosting the 5th AMAN Union General Assembly and holding the related training 
course in Tehran with the presence of instructors from SACE (Italy)

 Approval and notification of the general conditions of "Customs Credit Guarantee 
(temporary import of commodities for export)

2015

 Allocation of $200 million for EGFI as recapitalization so that the Fund's paid up 
capital reached IRR 12,946 billion

 Allocation of $200 million from CBI as suppliers' credit for supporting export of 
techno-engineering services to Iraq market under EGFI cover 

 Revision and adjustment premium and fees for the issuance of policies and 
guarantees after the approval of the Cabinet

2016 Revising and ratification of the new Organizational Chart

2017
Finalizing a Quota share Reinsurance Agreement with a consortium of most 
creditable Reinsurance Companies for the first time in the 20-year history of the 
Fund`s activities 11
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About us: 

 Vision: 
Turning to the best, the most professional and effective Export Credit Agency 
(ECA) across Southwest Asia region.

 Mission:
Relying on the knowledge of the Fund`s expertise, EGFI intends to support and 
encourage the exporters to expand their exports, alleviate their concerns via mitigating 
the commercial and political risks involved and tries to render customized services to 
its clients with minimum costs, shortest time and through optimal use of resources.

 Main Goals:
Providing support for the country`s non -oil exports through the following ways:
•Covering foreign buyers` protracted default or non-payment risk for the exported 
goods and services through issuing insurance policies, after carrying out the 
creditworthiness assessment of foreign buyers.
•Covering political risks involved in investment projects of Iranian investors in 
other countries 
•Financing facilitation for exporters through issuing credit and bank guarantees 
•Periodic survey on economic situation of foreign countries / target markets, 
country classification reviews and credit limit assessment of banks and foreign 
buyers and defining cover policy for each country.   

13



Performance Highlights in 1396 (March 2017-March 2018)

  Supporting Iran's non-oil export by covering export risks through the issuance of insurance 
policies and credit guarantees at IRR 74,787 billion, up 45% year-on-year

  The improvement of the structure of EGFI's business portfolio in favor of short term export credit 
insurance

  Strengthening the claims management and recovery capacity and witnessing 48% drop in compensation 
for losses through paying IRR 658 billion in claims to exporters and banking system and 29% fall year 
on year in the collection and recovery of debts reaching IRR 532 billion.

  Preparing the ground for the buyers' credit lines through close cooperation and coordination with 
Trade Promotion Organization of Iran, Central Bank of Iran, National Development Fund of Iran 
and banking system, as well as identifying and credit scoring of foreign banks receiving credit lines and 
finally setting ceiling for attracting credit from target countries 

  Identifying reputable companies in target countries and introducing them to Iranian exporters.

  New capacity building for facilitating foreign trade in cooperation with other peer institutes and 
counterparts and signing 5 new agreements for strategic cooperation.

  Offering new electronic services to exporters through connection to information system of Iran's 
Customs Administration within the framework of single window and developing electronic services 
via the Fund's website.

  Playing an active role in the improvement of Iran's risk category through negotiations with the 
related international entities.

  Close cooperation with export development institutions like Trade Promotion Organization and 
Export Development bank of Iran for better and more influential support for exports. 

  Inauguration of the Fund's exclusive and permanent pavilion in Tehran Permanent Fairground 
early 2018, after the approval of "His Excellency" the MIMT Minister, which provided a good platform 
for B-to-B negotiations , and more interactions with the Fund's clients, in line with the Fund's effective 
marketing and CRM Strategies for branding and attracting  new clients and meeting their risk 
management needs. Accordingly, the Fund could take part in several export exclusive and trade fairs 
namely Bank & Insurance as well as Oil, Gas and Petrochemical International Exhibition and I.R of 
Iran's Export Potentials in 2017. 

14



Underwriting Performance in 1396 (March 2017-March 2018)

In the calendar year 1396 (March 2017-March 2018), non-oil exports (except for crude 
oil, fuel oil and kerosene and excluding carry-on passenger trade) topped 132,300 tons, 
valued at $46,931 million, up 2% in weight and 7% in value year-on-year. This is while; 
the country`s total imports in the year under report reached 38,736 tons, with the value 
of $54,302 million, up 16% in weight and 24% in value year-on-year. 
Furthermore, non-oil exports, gas condensate excluded, fetched $39.8 billion export 
revenues, up 9% year-on-year. This revenue was generated by 115,083 tons of 
commodities, up 3% year-on-year.1

China, UAE, and Iraq were Iran`s top three trade partners, taking the biggest share of 
the country`s exports, enjoying 19%, 14% and 14% share respectively. 
In the calendar year, EGFI reiterated its role as one of the leading supporters of national 
exports by providing IRR 74,787 billion insurance cover (45% growth from the year 
before) in the form of issuing 508 credit guarantees and insurance policies to safeguard 
the country`s non-oil exports.
EGFI`s cover share of Iran`s non-oil exports (gas condensate excluded), reached 4.4%, 
which is a reasonable and acceptable figure among ECA`s in developing countries. The 
Fund did its best to identify and satisfy his customers` needs through receiving feedbacks 
from them within the framework of CRM programs. Some of these measures include 
holding numerous conferences, seminars and provincial tours organized, so that the 
exporters could get a better understanding of EGFI`s supporting tools and services.
--------------------------------------------------------------
1Islamic Republic of Iran`s Customs Administration Statistics
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Claims Paid

Recoveries 

Claims paid in 1396 witnessed a sharp 48% drop year-on-year. The fall in the 
claims paid was due to the 74% decrease in foreign indemnity payments for the 
insurance policies, as well as 39% abatement in the domestic claims year-on-year, 
which was related to the paid amount for the credit guarantees issued.

The recoveries made throughout the year under report amounted to IRR 532 
billion, down 29% from 1395. The recovery figure in foreign sector grew 135% 
year-on-year while in domestic sector the Fund witnessed 47% fall.

16



Short-Term Export Credit Insurance Policies

Short Term Insurance Products 

Short-term insurance policies cover Iranian exporters` receivables from foreign 
buyers, the maturities of which are within two years. The risks covered by these 
policies include commercial risks like buyer`s insolvency, protracted default on 
payments, buyer`s non-acceptance of goods or services, or political risks including 
war, straining or severance of political ties with the buyers` countries, imposition 
of restrictions on imports or foreign exchange transfer in the buyer’s country. 
Benefiting the advantages of such policies, Iranian exporters can increase their 
sales in foreign markets through considering credit terms and also enter into 
negotiations and trade with new buyers. For their part, Iranian financing banks, 
may guarantee their receivables from foreign debtors through post shipment 
insurance and guarantee tools of the Fund, and consequently, will be able to 
improve their trade financing in new and high-risk markets.

Specific policy
The policy covers one or more shipments made by an Iranian exporter to a foreign 
buyer only under a particular contract, against political and commercial risks. 

Whole turn-over policy
This policy covers all exports made by an Iranian exporter to different countries 
against major political & commercial risks for a period of one year. Under this 
policy, the insured should make monthly declarations of his export activities and 
pay the determined premium simultaneously.

Discounting of  Export bills insurance policy
This insurance policy covers the risk of non-payment of the export bills (including 
L/C or bill of exchange) discounted by Iranian banks. In case of the non-payment 
of the export bills by the foreign buyer/bank, the claim will be paid to the 
discounting bank. 

Sight L/C Insurance Policy
The policy covers the risk of non-payment of sight L/Cs by the issuing/ confirming 
bank to the Iranian advising bank, after receiving the document mentioned in L/C. 
Therefore, the exporter will receive his money immediately from the advising 
bank backed by EGFI`s Guarantee, after negotiation of the documents, and 
before the final approval of the issuing bank.

Export Contract Frustration Policy 
This policy covers manufacturing risks for any loss incurred due to the frustration 
of export letters of credit or breach of contract/cancellation of purchase order on 
the side of the foreign buyer. In case the Iranian exporter sustains a loss due to any 
of the covered risks, EGFI will indemnify him, provided that the incurred loss is 
not due to his breach of contractual obligations.

17



Foreign Exchange Fluctuation Policy:
This policy is designed to hedge the 3% to 35% devaluation of foreign exchange 
currency of the export contract in return for IRR and covers the risk of the depre-
ciation of the contract proceeds for the policy holder. 

Short-term policies are divided based on a variety of parameters. The following table shows the classification of policies in terms of the presence of finance.

Net cover )without finance) Finance cover

Policy beneficiary  Exporter Banks/credit/financial institutions

cover Export Contract/ letter of credit Securities 

)including bank draft, finance Agreement)

product Specific/ whole turn-over policy Discounting of export bills insurance or

short term buyer`s credit

Controlling export risks is one of the most important elements in any export 
activity. Preserving the status quo and more penetration in the present markets, as 
well as the credit assessment of new markets, are the two necessary factors in this 
regard. Therefore, the exporters' sufficient credit information acquisition before 
entering a new market is among vital factors for successful foreign trade.
One of the important services provided by EGFI is to assess the credit standing of 
the foreign buyers and setting a credit ceiling for them. EGFI's foreign credit assessment 
division gathers and analyzes credit data of foreign companies and presents it to 
domestic companies in a bid to prepare the necessary ground and conditions for 
exporters to get to know their foreign buyers more deeply and penetrate the new 
markets more effectively. Setting a credit ceiling for buyers could facilitate the 
issuance of policies to cover credit risks for the Iranian exporters.
In foreign credit assessment division, a variety of methods and models are used for 
the credit scoring of foreign companies. These models have been designed based 
on the level of access to the buyers' credit data. They are divided into 3 different 
models namely the complete data model containing financial statements figures, 
sales specific data model and simple model without financial data.
In order to make sure about the efficacy of these models of credit risk scoring 
of buyers, the foregoing models are regularly revised, reformed and improved 
subject to the present circumstances and conditions.
A major innovation in this regard is the development and implementation of a 
new credit scoring model based on the positive trade record and payment 
history of the foreign buyers with Iranian exporters. This model is mainly focused 
upon commercial ties of the Iranian exporters with foreign companies operating 
in neighboring countries, and has been warmly welcomed by the Fund's clients.
Credit assessment services are offered through communication and cooperation 

Foreign Buyers Creditworthiness Assessment 

18



Short-Term Policy Performance

with renowned credit scoring institutes all across the globe. EGFI is current-
ly connected to rich databases in the world such as Orbis, Credit Alliance and 
AMAN Union (which is inter-mediating the Fund's access to more than 30 credit 
rating agencies all over the world) that have very close cooperation with the Fund. 
It has to be highlighted that EGFI is also cooperating independently with other 
credit scoring institutes across the globe as well.
The foreign credit assessment reports outnumbered 328 in 1396, up 9% year-on-year. 
Out of a total 328 abovementioned reports, 82% have resulted in setting credit 
ceilings while only 20% (or 67 cases) remained undecided due to the lack of access 
to financial data or improper credit standing of the foreign buyers. This is while, 
out of 261 credit ceilings set, only 60 (about 23%) have resulted in the issuance of 
the required insurance policies

EGFI is currently seeking to identify and communicate with new credit rating 
agencies across the globe to diversify its sources of information for entry into new 
and intact markets. 
Credit assessment experts of the Fund are ready in person and on-call to answer 
any questions or ambiguities posed by exporters and offer consulting services. 

Calendar Year Foreign Credit assessment reports )Number) Growth in Number )Percent)

1394 187 35%

1395 301 61%

1396 328 9%

19



A review of 3-year performance of the Fund`s short-term business highlights that, 
with the entrance of petrochemical industry into EGFI`s portfolio from 1394, 
there is an ever-increasing growth in the ST cover showing 122% and 152% growth 
rate in two consecutive years.  
The short-term policies issued in the year 1396 were worth more than IRR 15,686 
billion, more than 2.5-fold of the ST business year-on-year.
Among major reasons explaining the increase in ST cover in 1396 was the issu-
ance of insurance policies for three big petrochemical companies along with other 
companies enjoying EGFI`s cover.

Regarding the shares of each continent from EGFI`s short-term insurance cover 
in the year under report, Asia, like the previous year, ranked first with more than 
97% share, followed by Europe (2%) and Africa (less than 1%). 
In the meantime, China, Hong Kong, the United Arab Emirates, Singapore and 
India were respectively the top 5 target countries in terms of the Fund`s short-term 
policies in the year 1396.
One of the most important achievements of the year under report which was 
directly related to the Short-term Underwriting Department, was finalizing the 
Fund`s reinsurance agreement with two big and creditable reinsurers namely, Munich 
Re and Atradius Re, following two years of negotiations, several bilateral and 
multilateral meetings and different workshops, ceding 30% of EGFI`s petrochemical 
portfolio to the reinsurers under a Quota share reinsurance agreement.   

20



a) Buyer`s Credit Guarantee 

An effective and reliable strategy in the development of exports and sales of goods 
and services on credit terms is to extend buyers credit loans which would lead 
to create a reliable market in the target countries. The terms and conditions 
of long-term repayment boost Iranian exporters` and contractors` competitive 
strength against peer companies and provide an effective tool for winning a 
sustainable toehold in a new market. The purchase of goods, particularly capital 
goods, and implementing industrial projects are tied to the provision of finance. 
Therefore, countries that are facing financial restrictions fund their projects through the 
application of financing techniques.
The mechanism of buyer`s credit is based on the nature of credit sale. The only 
difference is that a bank is engaged in the transaction as financer. The bank 
will reimburse the contractor after exports have been made and will receive its 
principal plus interest from the buyer on the maturity date with the start of the 
repayment period.
EGFI buyer’s credit guarantee covers the commercial and political risks of a foreign 
buyer, government or bank for the financing banks. In other words, the risk of 
credit sales is transferred from the exporter to the financing bank and finally from 
the bank to EGFI. That would facilitate the financing through commercial or 
development banks for the export of consumer goods (up to 100% of the value of 
the contract), and for the capital and semi-capital goods as well as techno-engineering 
services and projects (up to 85%).
As per the «Rules and Regulations for the Financing of the Export of Goods 
and Services», Iranian banks are authorized to grant buyer`s credit to foreign 
buyers/ employers, foreign banks or governments against EGFI`s buyer’s credit 
guarantees. Within the framework of these facilities, exporters may supply goods 
or services to their foreign clients under LCs or contracts and receive the funds 
from the financing bank against presenting the shipping documents and invoices 
confirmed by the foreign buyers /employers.
The insurance premium for the issuance of buyer’s credit guarantee should be 
paid by the foreign users of the credit. The premium rate for buyer`s credit 
guarantee is calculated based on the risk of buyers` country, guarantee type provided 
by the foreign debtor, the disbursement and repayment period.

b) Investment Policy

The Investment Policy covers the principal & interest of the medium & long term 
investments made by the Iranian investors in target countries made with the aim of 
export development of the country solely against political risks.
Political risks covered by investment policy include: 
1. Restrictions in the transfer of foreign currency or risk of impossibility of foreign 
currency from host country 
2. Expropriation and act of government like nationalization, creeping expropriation, 
Failure and Negligence by the government authorities of the host country in 
performing their legal obligations towards the investor or the local company within 
the framework of Foreign investment law or violation of the bilateral agreement on 
protection of investment that has been signed between the host country and the 
ministry of finance and economic affairs of the Islamic Republic of Iran.
3. War risk including eruption of war, civil war, revolution, riots, coup, domestic 

Medium and Long-Term Insurance Policies 
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unrest and any type of organized violence or conflict by political organs in the host 
nation or any political activity led by host government.

c) Specific Policy for covering Techno-Engineering Services 
This policy covers construction projects implemented or engineering services 
provided by Iranian contracting and engineering companies in other countries 
against political and commercial risks.
According to the official data provided by the Islamic Republic of Iran Customs 
Administration, non-oil exports earned the country $47 billion in the calendar 
year 1396 when the export of techno-engineering services together with the export 
of IT services (registered at Trade Promotion Organization) was to generate $1 
billion of revenue, a major part of which was not materialized due to the fallout 
from prolonged sanctions and restrictions imposed on the banking system 
regarding the issuance of bank guarantees. 
In the year under report, about $751.4 million investment projects with the export 
of techno-engineering services in the focus of attention, were under EGFI`s cover, 
a major part of which had started in the years before and the related policies were 
renewed, and only $207 million of them were new techno-engineering business. 

 Target Markets for the Export of  Techno-Engineering Services 
According to the export finance regulations, approved by the Monetary and Credit 
Council, EGFI is responsible for the evaluation and credit risk rating (political and 
commercial) of countries and target market banks. The Export Department of the 
Central Bank of Iran has already informed all agent banks of EGFI’s cover policy 
and credit ceilings in target countries.
In 1396, 162 countries were pronounced eligible for the Fund’s MLT credit risk 
rating and the determination of credit ceilings. The major target markets for the 
export of techno-engineering services focused in Asia and mainly Iraq. 

Medium and Long Term Outstanding Commitments during the recent years:
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Case Studies:

 Iraq 
As a result of Iraqi employers` protracted defaults on payment to Iranian contractors, 
the Iranian Cabinet, approved on October 11, 2015 a resolution for the allocation of 
two hundred million dollars under the agency agreement of Export Development 
Bank of Iran for supporting Iranian exporters of techno-engineering services (in 
the form of CBI deposit in the agent bank), 100% of which was earmarked 
before March 2018 under the Fund`s Guarantee cover.

 Tajikistan
The building of Sang-Toudeh Hydro-power dam and power plant in Tajikistan 
worth $242 million was financed by Export Development Bank of Iran, a major 
part of which was derived from National Foreign Exchange Account Reserves 
($180 million) under EGFI’s cover. Upon the completion of the project when the 
repayment period of the facilities started, the Tajik state partner did not meet its 
payment obligations according to the PPA, and therefore, the project company 
(Sangab) could not pay back its installments to the financing bank. The Iranian 
government meddled in by passing two decrees in favor of the Iranian investor, 
restructuring its debts through a new payment schedule which extended the grace 
period for 66 months and the repayment period for 7 years, during which the debtor is 
committed to make payments in 14 bi-annual installments. EGFI’s investment policy 
was renewed for the whole period with a value of nearly $ 388 million, and the 
premium was assigned accordingly based on the Fund’s General Assembly’s 
ratification.   

Medium and long term business (3 year comparison)
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Important MLT projects under cover:

Buyer`s credit:
1)

Name of  the project Third power transmission line

Country Armenia

Value 83 million Euro

Duration 9 years

Contractor SUNIR Engineering Company

2)

Name of  the project 6 water treatment and transmission

Country Sudan

Value $ 102 million 

Duration 10 years

Contractor OMRAB Engineering Company

3)

Name of  the project Oma-Oya hydro-power dam and plant

Country Sri Lanka

Value 55 million Euro

Duration 7 years

Contractor Farab Engineering Company

4)

Name of  the project Rumailah combined cycle power plant 

Country Iraq

Value $ 300 million 

Duration 8.5 years

Contractor MAPNA GROUP 

5)

Name of  the project Sang-Toudeh II – Hydro power plant

Country Tajikistan

Value $ 242 million 

Duration 12.5 years

Contractor FARAB Engineering Company
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Ever since EGFI’s activities, for the purpose of non-oil export promotion of the 
country and support for well-known, creditable and experienced exporters, the 
Fund’s contribution to export finance has been in the form of issuing credit 
guarantees in favor of the banking system since 2003, both as manufacturers’ as 
well as banks’ credit guarantees. 
Currently, more than 30% of export financing in Iran is supported by EGFI’s 
credit guarantees. That is while in European countries such services were presented 
only after the financial crisis in 2008. In other words, through the issuance of 
unconditional credit guarantees in favor of the banks, EGFI can guarantee the 
repayment of principal plus interest of facilities by the exporter.

 EGFI’s Credit Guarantees’ Legal Position

The Central Bank of Iran ratified the Regulations governing the issuance and 
endorsement of bank guarantees based on which EGFI’s credit guarantees were 
pronounced as acceptable securities required as first rated collaterals to be 
presented to the financing banks for the repayment of export facilities.
Furthermore, the Monetary and Credit Council – as the highest decision-making 
body in monetary and banking affairs –decided in its January 8, 2013 meeting to 
reduce the interest rate on facilities offered to Iranian exporters by banks in local 
or foreign exchange currencies by two and one percent respectively.
Finally according to EGFI’s Administration Act and Articles of Association of the 
Fund – both approved by the Islamic Republic Iran`s legislature Islamic Consultative 
Parliament – the Fund is authorized to guarantee the repayment of bank facilities 
granted to the exporters for exporting goods and services form Iran.

 Domestic Clients` Credit worthiness Assessment

Since one of important and key concerns in offering credit facilities is the 
assessment of credit risks of the debtor, the credit assessment of  Iranian firms 
receiving loans is then of high significance.
By benefiting from the knowledge of the «Research Group of the Faculty of 
Economics of the University of Tehran» and enjoying its own expertise and 
experience, EGFI conducted for the first time a scientific study under the title of 
«credit risk assessment of EGFI’s clients by using Smart Neuro-Network Model». 
In the meantime, in a bid to put into practice the achievements and results of the 
said research and in order to measure the default probability of the applicants` 
financial obligations and remove the challenges of the scoring model, the Fund 
developed the abovementioned model through genetic algorithm based on 
designing a model for credit risk measurement.

 Databanks

EGFI`s successful cooperation with Iranian exporters with a view to export 
development, optimization of the results of the credit worthiness assessment by 
the model designed for an accurate and precise assessment of the clients` credit 
standing (both real and legal entities) as the base for the issuance of credit guarantees 
would require access to updated information and sources. Therefore, over the 
recent years, through communication with domestic financing banks and ranting 
agencies, getting access to CBI databank provided to Iran`s banking system, and 

Credit and Bank Guarantees
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online communication with the Iran’s Customs Administration databank, it is now 
possible to have access to accurate credit and export data.

 Domestic Companies` Credit Assessment Performance

Based on the requests submitted for the issuance of credit guarantees in 1396, 
about 446 credit assessment reports with a requested ceiling of IRR 33,537 
billion were prepared. According to the results of credit assessments, 90.7% of the 
requested ceilings were approved and the remaining 9.3% were dismissed due to 
the improper financial and credit standings of the applicants. Compared with 1395 
– when 431 applications for the issuance of credit guarantees and contact bond 
guarantees for a total amount of IRR 26,333 billion were filed and IRR 22.383 
billion ceilings were approved – the approval rate of the year under report shows 
3% and 30% growth in number and value respectively.
It has to be noted that in the credit worthiness assessment, the frequency of 
applicants in the A-F groups was respectively 86, 101, 115, 104, 39 and 1.
As the following table shows, 90% of requests for credit ceilings have been 
ascertained and around 92% of which were reported to the applicant banks and 
financial institutions. Moreover, the Fund witnessed the issuance of 460 credit 
guarantees with a total sum of IRR 28,077 billion, which is equivalent to 83.7% of 
the credit ceilings requested by banking, monetary and financial institutes in 1396.

Among other plans the Fund considered more support for small- and medium-sized 
industries and enterprises. To that effect, necessary arrangements have been made 
for creating new advantages for SMEs compared to the past. Allocating a major part 
of EGFI`s guarantee support to SMEs is a proof of enforcing that plan.
 It has to be noted that in light of the government’s supportive policies, particularly 
with regards to export financing through the allocation of a further share of banking 
resources to exports and reducing the interest rate for export facilities, it is expected that 
the demand for credit guarantees would experience a significant growth particularly 
due cheaper financing of working capital needed for exports through EGFI’s 
supporting tools.

Year Number of Applications Requested Ceilings )IRR bn) Maximum Ceilings Approved )IRR bn) Issued Amount )IRR bn)

2015-2016 430 27,352 22,343 21,279

2016-2017 431 26,333 22,383 21,593

2017-2018 446 33,537 30,439 28.077



a) Bank Credit (Local and Forex)

Bank credit guarantee is a binding surety document issued in local or foreign 
exchange currency at the request of financing banks and credit institutes, under 
which EGFI as guarantor, guarantees the financial obligations of the exporters to 
the financing bodies.

b) Manufacturers` Credit (Local and Forex)
Manufacturers` credit guarantee is a binding surety document issued in local or 
foreign exchange currency at the request of the manufacturer under which EGFI 
as the guarantor, accepts the financial obligations of the exporter (as the buyer of 
goods and services to sell in the target markets) to the manufacturer.
This type of guarantee is issued exclusively for the licensed manufacturers or their 
affiliated distributors or cooperatives with commercial activities.

c) Surety/Contract Bond Guarantees
 Bid Bonds

Bid bond guarantee is a binding instrument issued to guarantee the fulfillment of 
contractual obligations of the Iranian contractor (if successful in an international 
tender) toward the foreign employer and to compensate for losses and claims 
arising from the non-fulfillment of such obligations in favor of the opposite party 
of the contract.

 Advance payment Bonds
Advance payment bond is a biding instrument issued to guarantee the fulfillment 
of obligations by contractors or sellers of commodity and services against advance 
payments of the foreign employers or buyers under the terms and conditions of 
the contract.

 Performance Bonds
Performance bond guarantee is a binding instrument to guarantee the timely and 
accurate fulfillment of the contractor’s obligations toward the employer and 
overseas projects in compliance with the terms and conditions of the contracts. 

 Retention Bonds
Retention bond guarantee is a binding instrument to guarantee the proper 
fulfillment of the project by the contractor or the exporter in return for the gross 
amounts of periodic invoices paid by the employer in line with the terms and 
conditions of the contract. 

d) Customs Guarantee
In the light of repeated requests filed by the exporters for the issuance of credit 
guarantees for temporary import of goods and clearance of such commodities from 
the Customs houses, The Fund, given the philosophy of its establishment for 
supporting exporters, allaying their concerns and meeting their insurance and surety 
needs, developed a new product to respond properly to the needs of the exporters 
within the framework of its objectives and responsibilities enshrined in law.
Customs guarantee is a binding instrument issued in favor of Iran’s Customs 
Administration for the purpose of guaranteeing customs duties or levies and 
envisaging possible penalties payable by the exporter.

Types of Credit Guarantee



Credit and Bank Guarantee Performance Table

Year
Credit Guarantees )Banks/ Manufacturer’s) Surety Bonds/ Bank Guarantees

Number Amount )IRR bn) Number Amount )IRR bn)

2012-2013 412 5,623 19 10,135

2013-2014 453 6,667 20 10,160

2014-2015 445 8,549 25 9,226

2015-2016 446 11,114 24 10,165

2016-2017 431 14,308 19 7,285

2017-2018 441 20,053 19 8,024

Although the data provided in the foregoing table is indicative of fluctuations with 
regards to the provision of guarantee cover throughout the years EGFI performance 
in the issuance of credit and bank guarantees recorded growth from 1391 to 1396 
and experienced its best performance in 1396. 
The important point regarding the credit guarantees issued is the big volume and 
significant share (60-70%) of small and medium-sized enterprises in the guarantee 
cover during the aforesaid period. That proves planning and concentration in 
coordination with other institutions and bodies supporting small and medium 
sized manufacturing enterprises for the purpose of supporting and developing this 
group of companies, and the related entrepreneurship and job creation.
Furthermore, the issuance of credit guarantees for contracting companies exporting 
techno-engineering services to Iraq was one of the objectives of EGFI in the year 
under report. To that effect, the Islamic Republic of Iran government's facilities 
granted to the aforesaid companies against the submission of invoices endorsed 
by their Iraqi employers up to IRR 7,182,000 million were covered by EGFI’s 
credit guarantees. 
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Claims Paid at a glance: 
The claims paid by EGFI in 1396 totaled IRR 803,657 million, a sharp 48% drop 
from IRR1,265 billion claims paid the preceding year. 
Out of the total claims paid in 1396, IRR 574,272 million (87%) was for domestic losses, 
which is 39% down from the year before. Claims paid for foreign losses totaled 
IRR 83,531 million (13% of total), which is 74% down from the IRR319,304 million 
of the previous year.

Claims report on the type of  products (Policies and Guarantees) 
The claims paid in the year under report for domestic claims include credit 
guarantees in local and foreign currency and the foreign claims include whole 
turnover policy, specific policy and buyer`s credit guarantee. The figures for 1395 
and 1396 are tabled below:

Claims Paid by Country 
The following table specifies foreign claims paid for policies/guarantees issued to 
cover exports to different countries. Therefore, only major foreign debtors are 
listed. 

Claims and Recoveries

Domestic and foreign claims paid, 2016-2018 (IRR million)

Claims paid by products, 2016-2018 (IRR million)

Description
2016-2017 2017-2018 Change in amount/ percentage

amount % amount % amount %

Domestic 

claim paid
945,024 74.75 574,272 87 -370,752 -39

Foreign 

claim paid
319,304 25.25 83,531 13 -235,773 -74

Total claim 

paid
1,264,328 100 657,803 100 -606,525 -48

Description
2016-2017 2017-2018

Amount % Amount %

Domestic claims paid
Local credit guarantee 812,394 64.26 200,902 30.5

Forex credit guarantee 132,630 10.49 373,370 56.7

Foreign claims paid

Buyers’ credit guarantee 38,593 3.05 42,174 6.5

Specific &

Whole Turn-over policy
280,711 22.20 41,356 6.3

Total 1,264,328 100 657,803 100
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Foreign claims paid for policies issued for exports to countries, 2016-2018 (IRR million)

2016-2017 2017-2018

Country Amount % Country Amount %

Afghanistan 270,622 84.75 Djibouti 54,632 50.67

Djibouti 38,593 12.09 UAE 49,130 45.56

Turkey 9,938 3.11 Italy 2,630 2.44

Armenia 151 0.05 Saudi Arabia 1,434 1.33

Total 319,304 100 Total 107,826 100

As the table shows nearly 96% of the claims paid in 1396 pertained to Djibouti and 
UAE, while a minor part refers to Italy and Saudi Arabia. This is while, in 1395, 
the claims paid were mainly restricted to the policies issued to cover exports to 4 
countries namely Afghanistan, Djibouti, Turkey and Armenia.
The main reasons for the claims incidence were as follows:

 Obligatory assignment of an insurance cover in a particular case.
 Concentration of EGFI claims to a limited group of companies
 Legislative restrictions from the banks and creditors side who did not extend 

new facilities nor renewed/rescheduled  the old ones as a result of bad credit 
condition of the debtors

 Financial inability of the exporters to pay credit guarantee renewals interests and 
the related penalties

 Non-collection of  receivables from government or state employers and debtors
 The court verdicts regarding EGFI's commitment to pay out claims

The most important measures undertaken in 1396 with regards to claims mitigation include 
taking follow-up actions and constant negotiations with Cuba and Sri-Lanka to 
resume repayment of defaulted debts, Making a collaborative use of Iranian consul 
generals and commercial attachés’ all over the world in following up and negotiations 
with foreign debtors on the exporters’ receivables, before maturity dates, to convince 
them to sign new agreements and keep their financial obligations after the restructuring 
of debts as well as presenting case studies and reports on claims and recovery issues 
on certain markets and the related topics.

Claims Recoveries 
The claims recovered by the Fund in 1396 totaled IRR 532 billion, down 29% 
from 1395, when the recoveries totaled IRR 750 billion. Out of the whole claims 
recovered in the year under report IRR 356 billion (about 67% share) was for 
the recovery of domestic claims, a sharp  47% drop year-on-year while the Fund 
had recovered 675  on domestic cases. This is while more than IRR 176 billion 
(around 33% share) was recovered for foreign claims in 1396, up 135% year-on-year 
when only IRR 75 billion was recovered in the previous year.

Claims Recoveries, 2016-2018 (IRR bn)

Description
2016-2017 2017-2018 % change

Amount % Amount % Amount %

Domestic recoveries 675 90 356 67 -319 -47

Foreign recoveries 75 10 176 33 101 135

Total recoveries 750 100 532 100 -218 -29
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Recoveries based on products, 2016-2018 (IRR million)

Recoveries based on countries, 2016-2018 (IRR bn)

As the table shows, the share of local currency credit guarantees, buyer`s credit 
guarantees and forex credit guarantees, stood respectively at 36%, 33% and 30% in 
1396. Other EGFI products had an insignificant share of recoveries.

Recoveries by Country 
The following table shows the amount and percentage of foreign recoveries based 
on different countries involved. 

As the table shows, Zimbabwe and Cuba were the only countries involved in the 
recovery of foreign claims in 1396. In 1395, the recoveries were only made from 
Zimbabwe. 

Recoveries by Products
The following table classifies recoveries based on products:

Description
2016-2017 2017-2018

Amount % Amount %

Domestic recoveries

Local credit guarantee 322,394 43.02 194,573 36.57

Manufacture credit guarantee 300 0.04 - -

Forex credit guarantee 355,430 47.42 161,721 30.38

Foreign recoveries
Buyer’s credit guarantee 71,339 9.52 175,909 33.05

Specific policy 0 0 0 0

Total 749,463 100 532,000 100

Country
2016-2017 2017-2018

Amount % Amount %

Zimbabwe 71,339 100 149,808 85.2

Cuba 0 0 26,101 14.8

Total 39,621 100 175,909 100
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In recent years, EGFI`s risk management has offered instructions and precautionary 
recommendations for a better portfolio control and risk management needed for the 
issuance of insurance policies and credit guarantees. A variety of measures undertaken by 
EGFI for risk management were as follows:

Countries Cover Policy Determination 

In 1385, EGFI localized country risk classification, which has been upgraded on several 
occasions so far. At the end of every year, the economic and political indices of all countries 
are studied, the risk ratings are updated and their credit ceilings are reviewed and determined 
based on their ability of credit absorption and other political factors. In 1396, the risk 
management updated the credit rating of 200 countries and the cover policy from the 
Fund’s side was determined. 

Country Risk Reports
Furthermore, country risk reports are continually updated with the objective of 
continuous monitoring of risks; particularly high-risk countries, where business history 
and past payment records and trade experience are scrutinized regularly and a wide 
variety of political and economic aspects are analyzed in these reports. In the meantime, 
Country Risk Bulletins as monthly reviews, revise the latest changes and evolutions 
affecting credit risks in different countries. Every month, such reports are drafted and 
made available to economic and political decision making entities. In 1396 country risk 
reports on 53 countries as well as 11 Risk Bulletins were published. 

Credit Assessment of  Banks and Sub-Sovereign Entities 
Risk management has designed a model of credit scoring for foreign banks involved in 
transaction with Iranian exporters and investors in a bid to determine the rating and credit 
ceiling of each bank. That has helped significantly cut risk of negligence on the part of 
foreign banks as well as quasi-state institutes and entities. 

Risk Management and International Cooperation 

Creditworthiness Assessment of Banks / Sovereign / Sub-sovereign Entities    

year Number

2015-2016 277

2016-2017 421

2017-2018 230
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Research Reports

In addition to studying credit and country risks in other countries and foreseeing 
political and economic events in the world, the study of the credit risk of 
different economic sectors is an important factor in assessing the ability of foreign 
buyers to settle their payment obligations. Regular analytical reports on industrial 
risk management, particularly EGFI-covered industries, are drafted. In 1396, the 
risk of steel and petrochemicals, food-stuff, energy, and pharmaceuticals were prepared 
for underwriting departments.
Drawing up reports on claims ratio of different products is another measure undertaken 
by the risk management department. These reports provide a perspective on the claims of 
different products in order to clear the way for the adoption of more appropriate decisions 
by the Fund’s senior and top managers.

International Activities 
EGFI's international activities include initiation of mutual relationships with international 
union and networks, and activation of international cooperation through signing 
memorandums of understanding with counterparts. To that effect, 5 MOUs were signed 
in 1396 with peer ECAs in Spain (CESCE), Poland (KUKE), Finland (Finnvera), 
Slovak Republic (EximBanka SR), and Portugal (COSEC). Within the framework of 
these MOUs the parties agreed on providing joint insurance cover in third party 
countries, reinsurance, exchange of credit information and cooperation in other 
trade facilitation sectors. 
Active participation in regional and international unions and the exchange of views with 
members; namely the AMAN Union eighth Annual general assembly in Turkey, the 
Berne Union spring meeting in Copenhagen, and the BU annual meeting in Belgrade 
were among examples of international cooperation in 1396.  
Furthermore, in a bid to expand insurance cooperation including common insurance and 
reinsurance, credit assessment of buyers, claims prevention and helping recovery and the 
provision of EGFI services, meetings and negotiations have been held with counterparts. 
In the meantime, in light of the significance of analyzing Iran's post-sanctions economy, 
EGFI's delegates have attended specialized seminars held by similar organs, chambers of 
commerce or economic bodies and given lectures in such international gatherings in order 
to clarify Iran's potentials and capabilities in different sectors of the economy, environment 
for investment as well as EGFI’s services, which have been welcomed by the audience. 
Measures were undertaken for improving Iran's risk rating by the Fund’s International 
Affairs Department. Thanks to the relentless efforts, cooperation on the part of the related 
Iranian entities and coordination with member institutes of the Organization for Economic 
Cooperation and Development (OECD), Iran's risk ranking notched up from 6 to 5 in 
January 2018. 
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   ASSETS: 20.03.2018  (Million Rials) 20.03.2017 (Million Rials)
  CURRENT ASSETS:
  Cash balance 1,005,881 1,288,843
  Short-term investment 16,588,073 13,465,230
  Accounts receivables 945,552 665,252
  Other accounts & receivables
  Properties & possession acquired 1,441,373 1,421,544
  Deposits & down payments
  Total current assets 19,980,879  16,840,869
  NON- CURRENT ASSETS:
  Long-term receivables 529,267 409,751
  Long-term investments 1,747,398 452,000
  Tangible fixed assets 82,351 67,878
  Intangible assets 1,187 1,187
  Other assets - -
  Total non-current assets 2,360,203 930,816
  TOTAL ASSESTS: 22,341,082 17,771,685
  SHARE HOLDERS' FUNDS & LIABILITIES 
  CURRENT LIABILITIES:
  Accounts payable 2,434,416 1,588,359
  Advance received 402,757 74,862
  Technical provision 9,245,420 6,993,931
  Tax provision payable 0 0
  Dividends payable - -
  Total current liabilities 12,082,593 8,657,152
  NON-CURRENT LIABILITIES:
  Long- term accounts payable 12,613 12,267
provision for retirement remuneration 69,595 53,153
  Total non-current liabilities 82,208 65,420
  SHAREHOLDERS' EQUITY:
  Paid-up capital 12,946,400 12,946,400
  Capital increase (in progress) 81,567 73,563
  Statutory provision 90,937 90,937
  Accumulated loss (2,942,623) (4,061,787)
  Total equity 10,176,281 90,049,113
  Total equity and liabilities 22,341,082 17,771,685

EXPORT GUARANTEE FUND OF IRAN
BALANCE SHEET(As of March 20, 2018)
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2017-2018 (Million Rials) 2016 -2017 (Million Rials)
Operating Income 1,400,411 1,347,867
Expenses (5,904,098) (3,500,878)
Deduction of  claims provision at the beginning of  the year 1,972,418 362,624
Gross profit /loss (2,531,269) (1,790,387)
other operating income/ expenses 4,199,621 1,650,828
Operating profit/loss 1,668,352 (139,599)
Other non-operating income / expenses 569,975 46,388
Net profit /Loss 2,238,327 (93,171)
STATEMENT OF RETAINED EARNING /ACCUMULTED LOSS:
Net profit /Loss 2,238,327 (93,171)
Accumulated loss at the beginning of  the year (4,061,787) (3,968,616)
50% payable profit (1,119,163) 0
Accumulated loss at the end of  the year (2,942,623) (4,061,787)

EXPORT GUARANTEE FUND OF IRAN

PROFIT & LOSS STATEMENT (For the fiscal year ended March 20, 2018)
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